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Channel Playbook (Capstone)
The operating manual for YOUR channel

What this document is

The Channel Clarity cornerstone, assembled and bound: six modules of evidence-based decisions in

dependency order. A stack of decisions is a history; an ORDERED document is an operating system.

No guru sells this — every line is specific to your channel.

The eight chapters

1 · IDENTITY — niche + evidence · avatar · promise · signed expectations line

2 · CONTENT SYSTEM — Bank + Queue · lane trio · harvest habit

3 · THE PLAN — floor · production mode · buffer + fall-apart protocol

4 · PIPELINE — five stages with YOUR timings · asset bank · decision freeze

5 · PACKAGING — title patterns · thumbnail signature · description template

6 · GROWTH — the mix · derivation patterns · three numbers · the loop

7 · MONEY — map position · YPP ladder · active stream + disclosures

8 · SUSTAINABILITY — seasons · gauges · upgrade gate · downshift
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Channel Playbook (Capstone)
Chapters 1-4 — transfer from the cornerstone

1 · IDENTITY (niche · avatar · one-sentence promise):

2 · CONTENT SYSTEM (container · lanes · harvest day):

3 · THE PLAN (floor · mode · buffer target):

4 · PIPELINE (stage timings · template · bank):
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Channel Playbook (Capstone)
Chapters 5-8 — transfer from the cornerstone

5 · PACKAGING (winning patterns · signature · baselines):

6 · GROWTH (mix as jobs · loop calendar · experiments running):

7 · MONEY (ladder position · stream + disclosures):

8 · SUSTAINABILITY (season shape + dates · gauges · downshift):
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Channel Playbook (Capstone)
The full-machine checklist

Channel exists with name, art, and the promise in the description

Idea Bank + five-slot Queue running; weekly harvest calendared

30-day plan on real dates; buffer building; fall-apart protocol written

Pipeline SOP with real timings; CapCut + thumbnail templates saved

Title patterns + description template + SEO pass in the asset bank

Growth mix written; Shorts machine installed (or "not yet", dated)

Three-number weekly check + monthly ritual + 90-day reviews calendared

Income stream started with disclosures; Earn-tab check monthly

Season dated; gauges installed; upgrade gate active

Honest TODOs marked for the next 90-day review — nothing invented

A Playbook with two honest TODOs beats a complete-looking one with invented answers.
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Channel Playbook (Capstone)
The operating rhythm — and the signature

The rhythm (about two hours a month)

WEEKLY 25 min — harvest + three numbers + one logged sentence

MONTHLY 45 min — ritual + one experiment + gauges + income line

QUARTERLY 90 min — reviews + Playbook update + next season

YEARLY — does this channel still serve the life I want?

Graduation

You have completed the YouTube Creator Academy: six modules, twenty-four lessons, a channel in

the world and a system behind it. Not viral, not lucky — systematic. Cameras optional.

Consistency mandatory. Clarity before both.

Signed: ______________________________        Date: ________________

Stretch goal: seal a letter to yourself, dated one year out, inside this back cover. Open it at the
annual review.
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Channel Playbook (Capstone)
What to do with this document

Your next steps

Assemble every cornerstone page into its chapter — honestly gapped where gaps exist

Run the full-machine checklist; reconcile any chapter contradictions

Calendar the rhythm: weekly 25 · monthly 45 · quarterly 90 · the yearly question

Sign it — then open the Queue and schedule slot 1's script session. The system only
compounds if it runs

Keep going (free)

Every lesson of the YouTube Creator Academy is free at braintrain-ai-academy.com/creator-academy

— clarity, consistency, and honest expectations, module by module.

A NOTE FOR LATER

Documents like this one grow, module by module, into your Channel Playbook — the complete written
plan for your channel. You can build every piece yourself with these lessons. And if you would ever
like help designing it around your specific situation, BrainTrain AI Coach can guide you
step-by-step. For now: run the worksheet. That is the whole assignment.
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